Initial
relationships

Willow
project

PCT

Sure Start bid

lemp|oys lfunds

Sure Start Programme
Director & co-ordinator

Borough

Early Years| |Education

staff

dept

Community
centre

Bid funds 20
new places

Nursery
School




Sure Start

capital funding
issues

Project
manager

New building

PCT

lemploys

Sure Start Programme
Director & co-ordinator

Surestart

BorOugh ---------.E

Early Years| |Education
staff dept

Nursery
School

hop front
Rented
premises

Demolition o
Tower block
planned

Replace old
building

Or temp building
on spare land?




Move to Children’s
Centre

PCT

"""" Borough

‘‘‘‘‘ Early Years| |Education

staff dept

Surestart Programme_|
Director & co-ordinator | FETTTHT

grovh Nursery

Surestart ) > School
op fron . ,
Rented Children’s

. centre
premises

site 1
Children’s
centre site 2

is head of
Children’s Centre

Children’s centre
site 3



